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POLICY 12 
 
 

BOARD DELEGATION OF AUTHORITY 
 
The School Act allows for the Board to delegate certain of its responsibilities and powers to 
others.  
 
The Board authorizes the Superintendent to do any act or thing or exercise any power that 
the Board may do, or is required to do or exercise, except those matters which, in 
accordance with section 61(1) of the School Act, cannot be delegated. 
 
Notwithstanding the above, the Board also reserves to itself the authority to make decisions 
on specific matters requiring Board approval in accordance with Board policies and 
practices. 
 
Specifically: 
 
1. The Superintendent is delegated the authority to develop Administrative Procedures that 

are consistent with provincial policies and procedures for the following program areas: 
a. Special Education 
b. Guidance and Counseling 
c. Services for Students and Children 
d. School-Based Decision Making 
e. Student Evaluation 
f. Teacher Growth, Supervision and Evaluation 
g. Home Education 
h. Early Childhood Services 
i. Outreach Programs 
j. Locally Developed/Acquired and Authorized Junior and Senior High School 

Complementary Courses 
k. Knowledge and Employability 
l. Off – Campus Education 
m. English as a Second Language  
n. French as a Second Language and French Language Immersion 

 
2. The Superintendent is authorized to suspend a teacher from the performance of the 

teacher’s duties or to terminate the services of a teacher. The suspension or termination 
shall be conducted in accordance with the requirements of the School Act and the 
decision shall not be appealable to the Board of Trustees. 
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